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ORGANIZATION STRUCTURE CHANGE IS PRIORITY FOR 
OUR INDUSTRY

India Incorporation is going to new direction with changing 
its organization structure to get GDP growth rate in com-
IRUWDEOH�SRVLWLRQ�ZLWK�UHGXFHG�LQȵDWLRQ�UDWH��

Industry Organizations also need to change to survive glob-
DO�FRPSHWLWLYH�ZRUOG��7H[WLOH�EHLQJ�D�)DPLO\�RZQHG�EXVLQHVV�
from decades , culture of family generation to generation 
UHPDLQHG�VDPH�ZLWK�KLHUDUFK\�VWUXFWXUH���WRS�WR�ERWWRP���
/HDGHUVKLS�VWUXFWXUH�UHPDLQHG�DV�LW�ZDV�\HDUV�DKHDG��

7H[WLOH�LQGXVWU\�LPPHGLDWH�FKDQJH�UHTXLUHG�LV�2UJDQL]DWLRQ�
6WUXFWXUH��)URP�/LQH�0DQDJHPHQW�WR�)UDFWDO�2UJDQL]DWLRQ�
( collaborative approach )is necessity to get new ideas, in-
QRYDWLRQ��:H�FDQ�DWWUDFW��\RXWK�WR�WKLV�LQGXVWU\�E\��SURYLG-
ing healthy , cool environment where they can think freely 
, creatively , make their own decisions so they feel like con-
QHFWHG�ZLWK�WKH�RUJDQL]DWLRQ���&ROODERUDWLYH�DSSURDFK�LV�DF-
FHSWDEOH�DQG� LPSOHPHQWHG�ZRUOG�RYHU��)RU�RSWLPXP�VNLOO�
XWLOL]DWLRQ���)UHHGRP�ZLWK�SRZHU�LV�PXVW�IRU�WRGD\ȇV��EROG��
IHDUOHVV��FRQȴGHQW�\RXWK��

7H[WLOH� LQGXVWU\� LV�FRPPRGLW\�EDVHG� ��ZRUNV�RQ�WKLQ�PDU-
gins and if no innovation, creative approach in product or 
DWWLWXGH�WKHQ�LWV�SULFH�ZDU�JDPH�LQ�ZRUOG���LI�QRW�ZRQ���TXDO-
LW\�DHFW��FRPSDQ\�LPDJH�GHWHULRUDWH�DQG�UHVXOWV�LQ�FRXQ-
WU\ȇV�HQWLUH�LQGXVWU\�DHFW��

7H[WLOH�EHLQJ�KLJKHVW�(PSOR\PHQW�JHQHUDWLRQ�LQGXVWU\�EXW�
not Highest Revenue generating industry for Government 
2I�ΖQGLD���*2Ζ���)HZ�VHJPHQW�RI�LQGXVWU\�LV�/DERXU�ΖQWHQVLYH�
ZKHUH�*2Ζ�GRQȇW�JHW�'LUHFW�WD[���*RYHUQPHQW�GRQȇW�ZDQW�WR�
IRFXV�RQ�WKH�FRPPRGLW\�VHFWRU�ZKHUH�WKH\�FDQȇW�JHW�PRUH�
HDUQLQJV��

*RYHUQPHQW�ZLOO�RQO\�WDNH�WH[WLOH�D�SULRULW\�VHFWRU�LI�ZH�VHOI�
VXVWDLQ� DQG� QRW� GHSHQG� RQ� JRYHUQPHQW� SROLF\� EHQHȴWV��
7KRXJK�PDQ\� FRXQWULHV� KDYH� FRPSHWLWLYH� DGYDQWDJH� EXW�
VWLOO� ΖQGLD�FDQ�ȴJKW�ZLWK�ULJKW�SURGXFW�PL[�ZLWK�ULJKW�SULFH�
DW�ULJKW�PDUNHW��

:H�ZLVK�\RX�+DSS\�%XGJHWLQJ�6HDVRQ��

Organisations learn only 
through individuals who learn. 

Individual learning does not 
guarantee organisation learn-
ing.

But without it no organisational 
learning occurs.
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